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2.    Student and Alumni Reflections 

Surveying alumni has proved a useful way for many departments at Westmont to learn about 
how well they are accomplishing their goals.  

• How happy are your majors with your program and specific aspects of it? 
• How well did the program prepare them for life after Westmont including graduate 

school and careers?  
• Did your program provide opportunities to apply disciplinary skills and knowledge and 

explore discipline-related interests? 

Also think about how your alums might help you to answer your Key Questions.    

The process is easier than you might think. A sample survey, with standard questions, has already 
been created in LimeSurvey. Look for the document entitled “How to Set-up and Administer your 
Alumni Survey via LimeSurvey” on that website. If you want to customize your survey, click here 
for the survey template. While working on your version of the Alumni Survey you may consider 
these useful tips. 

Every fall, the Registrar’s Office uploads the information about your alumni into the Demographic 
Data subfolder of your departmental Program Review Archives on Egnyte. Make the list of your 
alumni and send it to the Director of Alumni and Employer Relations for obtaining their most 
current email addresses. It is important to obtain this information right before you will be 
administering the survey. The alumni database is being constantly updated and you want to use 
the most current emails of your alumni. Survey only alumni who graduated in the past seven 
years.  

It may be helpful for your department to conduct senior student focus group interviews and 
compare the results to the Alumni survey findings.  Here are some tips for developing and 
administering focus groups. 

 
3. Curriculum Review 

This review provides an opportunity for the department to reexamine its curriculum to see if it 
is ideally configured for student success in the major and life beyond. If General Education 
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If direct conversations are not feasible then perhaps studying written materials such as the 
catalog would be helpful. After looking at your existing curriculum, curriculum map and PLO 
alignment chart, are you content with the courses currently offered by your department? Are 
there holes or ways that resources could be allocated more effectively to help students learn 
what they need to learn? Is the major structured well, so that students can progress from more 
rudimentary exposure to the key learning objectives to more advanced expressions? Do your 
PLOs cover multiple levels of mastery, including the highest cognitive levels (evaluating and 
creating)? Discuss whether you offer enough courses at each level of sophistication. Address 
your Key Questions as appropriate. 

Outside sources can be helpful in answering these questions. Some departments have found 
that alumni surveys have highlighted gaps in their curricula. Consult materials produced by 
professional or disciplinary organizations, which may provide a sense of national trends for your 
major. You should also compare your department’s program with at least three peer 
institutions and include a brief analysis of this comparison in your report. 
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Implementation uploads these data into your departmental Program Review Archive on 
Egnyte. 



6.  Additional Analysis 

There may well be other questions that your department needs to ask and other information 
that it needs to gather in order to assess student learning relative to the college’s Institutional 
Learning Outcomes, your department’s Program Learning Outcomes and/or your Key 
Questions.   

For example: 

1.     General Education, especially if your department GE offerings constitute a significant 
part of your curriculum or if a certain GE area is predominantly populated by the courses 
offered by your department. In most cases, no assessment of GE student learning outcomes 
is required, and the data already collected by the General Education Committee can be used 
for drawing conclusions. However, if your department is solely responsible for the GE area, 
we expect your department to collect and analyze the data and include your findings and 
recommendations in the seven-year report. 
2.     Finances: an analysis of your finances is necessary in your report if your department is 
requesting a significant increase in resources. 
3.     Faculty: quality, load, forthcoming retirements and desirable expertise of future hires.  
4.     Advising 
5.     Employers’/internship supervisors’ survey 
6.     Facilities 
7.    Interaction with other departments 
8.    Integration of faith and learning in your program 
9.    Collaboration with the departmental library liaison  
10.  Student participation in off-campus programs 
11.  Student/faculty research opportunities 

 


